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DRAFT:
7%7(‘?7?:%1'315
16 My 1954 (

Chief, Plamning and Pregram Coordination 3taff

PRECIS

© TET. JUST.22

"‘GitiPﬁiOFLH_OHG CLASS

18 8

OC. NO._(_N© CHANGE

\.\
This paper showst z—-é\" z
0 e
i () b [+
1. DCI has sscepted the Jackson Committee Report which recommends adequate |£3 G
0 i 31 o
training of Clandestine Serviees personnel even if CIA's ourrent capsbilities arez il ) E
S e R
thereby reduced, m| gﬁx‘y%
N |
2. OTR, CIi, is prepared to umdertcite requisite training, (fgﬁg R ml
R l:‘% [ R
3.  Authority exists to enforee sn adequate training program. 8 ::fz i ‘g%
B P
s The nuzber of trainees is inedequate to the needs of the Apency. ‘ & 8
e E R
5., It is reeomuended that: P 9$:§
PlaEy
a, The DCT direct the 0ffice of Training, the divisions mnd the | ag'ﬁzﬁ
"
S U3y D
Parsomnel Division to develop together a propram whereby personnel mey g = f gg
LS
Y ?
be trained and assimed ascording to their skills, in conformity with 5_5 E g é

the requirements »f the Career Service Progras, and operationzl require-
ments as set forth in the Clam&eatiﬁe Services Cenera) Plan ond the CI4
Var Plan,

b.  The DCI direct the implementation of the nrogram planned wnder
Sea, above,
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DRAFT
™7 QWP B temo
16 July 195k
HEORANDUM FORe  DEPUTY DIRECTCR {PLHS)
SiTRJECT Training in Clsndestine Servises Functions ond Skills
to Provide ¥exdmun Capebilities for Current and
Projected Operstions and for Special Continpencies,
Transition, and Hot War.
BEFIRENCT ¢ 2, iemo from DU/P to Staffs and Area Divisions, Subject

"Clandestine Services Cadre and Training Progran®
dated 29 March 195k and ’ttached Propossl

b Yemo from PP Staff to DCI, Subjeet "Smergency
Plaming ~ P°, dated 30 June 1954

c. VSC 52112‘ para, 6
ds Clandestine Services CGeneral Plan FY 1957 (Draft)

#, JCS Unconventionel Wsrfere “lan

_ -

ge COTF Steff Study, dated (Appendix 1)

h. Jaekson Committee Report, Part TT, Chapter 6, p,87; 2BX1A
Chapter 7, p.102 (Appendix B)

I
1. Ra&;remw a, cites the need for well rounded training for €5 individusls
who are now specialists, with a view to inersesing the all-around capablilities of
the personnel in Clandestine Services.
2 Reference b, recommends specialist training of quelified CIA personnel,
including perscns in the DDY complex as nscessary, to create a ready reserve to
be svailsble in emsrgeacies, 25X1A14a

3. Reference c, assigns to CTA responsibility for anmy "covert operations

nscessary to sccomplis: the forepsing,”

he  Reference d., Clandsstine Services General Plan FY 1957, Section D, 2a
states:
"dission 1, the building end strengthening of the clandestine apparstus,
will be the prizery warld-wide mission.”
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9+  Reference h., The Jackson Committee Feport approved by the President,
recomnends 2 higher priority on training even If qurrent gapablilities are thereby
reduced. (Appendix B.)

10. To overcome the current and future shortages of trzmined persomnel, two
courses of action sre indicated as prerequisite:
2, CIA personnel ceilings rust be reised, or
b, Current and planned operations must be curtalled to the extent
nscassary to make pursonnel availsble for training.

11. The mechanism necessary to accomplish the objectives apecifically set
forth in reference o, and amplified $n other references cited is in being, and the
DCI bas the antherity to direct the requisite training,

12, It is therefore recomsended that:

2. The ICI direct the Offiee of Training, the divisions end the

Personnel Ddvision to develop together a program wherely personnsl may be

trained and asslgned sccording to their ekills, in eonformity with the require-

ments of the Caresr Service Program, and operstional requirements as set forth

in the Clendestine Services General Plan and the CIA %ar Plans. Also, a

specislist reserv: maintained in a state of readiness for emprgencies,

25X1A
¢. The DD/ transmit this nemerandun to the DCI.
d,  The DCI direst the lupleventation of recommendations 10&. and 10b.
by approving this memorandum.
F 25X1A%a
Chief, ing and Progras
Coordination Staff ‘
APPROYED:

Director of Central Intelllgence

Attachment: 2

Appendix 2
Appendix B
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APPENDIX B

EXTRACT FROM JACKS8ON COMMITTEE REPCRT

Part 11, Chepter §, page 87: "The gremtest limitation on effective covert

activity is the shortage of skilled perzonnel. Although the total personnel
strength of CIA is probably edequate, only a &m-ll pert of it is &s yet qualified

" to plan end carry out covert operations effectively end securely, The Committee
recommends that for the immediste future CIA give higher priority to training,
development ~f improved operating principles, and expansion of its pool of qualified
operatora. In making this recommendation, the Conmittee recognizes that such a
poliey might reduce CIAYs eurrent canabilities, It wonld mesn, however, that withe
in two or three years its capabilities for secure and effective operations should
be greatly eshanged,®

Chapter 7, page 1021 "liore specifically, better efficiency and morale in the

ranks of the public service will, in ouwr view, depend upon nsw efforts ton
1. Isprove training programa for those entering intoc the field
of national security affsirs o 83 to provide not only greater technical
canpetence and langusge end 2rea lmowledge bubt alsc 2 Lresder under-
standing of the significence of their own assignments,”

|
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MEMORANDUE FOR: DEPUTY DIRFCTCR {PL24S)

FROM:

Chief, Flanning and Program Coordination Steff

PRECIB

This paper showst

1.

DCI hes accepted the Jackson Cormittee Report which recommends adequste

training of Clandestine Services persomnel even if CIA's gurrent gapabilities are

therehy reduced,

2,
3.
b,
5.

OTR, CIA, is prepared to undsrtz:e requisite training.
Autherity exista to enforce sn adequate training program,

The number of trainees iz inadequate %o the needs of the Agency.
It is recommended that:

a, The DCT dirsct the Office of Tralning, the divisions and the
Personnel Diivision to develop together a program whereby personnel may
be trained z2nd assigned aceording to their skills, in conformity with
the requiremsents of the Carser Service Progran, and operational require-
mente as set forth in the Clandestine Services Ceneral Plan and ths CIA
War Plan,

b, The DCL direct the implementation of the program planned under

5.2, zhove,
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9+  Reference h., The Jackson Commitiee Report approved by the President,

regormends a higher priority on training sven if current eapabilities are thersby

reduced. (Appendix B,)
10, To overcome the current and future shortages of trained personnel, two
courses of action ars indicated as prerequisite:
a, CIA persennel ceilings rmust be raised, or
b,  Current and planned operations must be curtailed to the ertent
necessary to make personnel avalleble for training.

1l. The mechanism necessary to accemplish the objectives specifically set
farth in reference o, and amplified in other refersnces cited is in being, and the
DCI has the authority to direct the requisite training,

12, It is therefore recommended that:

2. The DCI direct the Office of Training, the divisions and the

Personnel Division to develop together 2 program wheresby personnel may be

trained and assigned sgcording to their skillis, in conformity with the require-

ments of the Career Service Program, and operational requiresents as set forth

in the Clandestine Services General Plan and the CIA ¥ar Plans, , Also, a

specialist reserve maintained in a state of readiness for eznsrgur?cies;

b.  The divisions make the necessary adjustments in operatiens and £111
the training quotas for their divisions as established

¢. The DD/P transmit this memorandum to the DCI.

¢y  The DCI direct the implementation of recommendations 10a, and 10b,

by approving this memorandum.

F 25X1A%
Chief, ng and Program

Coordinstion Staff

APPROVED:

DIrector of Central Intelligence
Attaciments 2

Appendix A
Appendix B
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APPEHDIX B
EXTRACT FROM JACKSON COMMITTEE REPORT

Part II, Chapter 6, page 871 "The greatest limitation on effective covert
sotivity is the shorbege of skilled personnel. Although the total personnel
strength of CIA is probably adequate, only a small part of it is as yet qualified
to plan and carry out covert operations effectively and securely. The Committee
recommends thet for the immediste future CIA give higher priority to iraining,
development of improved opereting principles, and expansion of iits pool of qualified
eperators, In mesking this recommendstion, the Committee recognizes that such a
policy might reduce CIA's current capabllities. It would mean, however, that withe
in two or three ysars its capabilities for secure and effective operations should
be greszily enhanced.”

Chapter 7, page 102: "lMore specifically, better efficiency and morsle in the

ranks of the public servigce will, in our vlew, depend upon new efforts to:

*ls Improve training programs for those entering into the field
of national security affairs #o as to provide not only greater technical
competence and language snd sves knowledge but alse a broader under-
standing of the significance of their own assipgnments.” |
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